S&S January Committee Minutes

Monday 26th Jan 2026

Attendees:

James Mason (JM) y Dave Penfold (DP) n
Richard Daniells (RD) y Debby Scott (DS) y
Lesley Bryant (LB) y Jim Scott (JS) n
Martyn Flint (MF) y Luke Taylor (LT) y
Clare Hall (CH) y Nina Ware (NW) y
Dan Smiles (DS) n Paul Luttman (PL) y
Stella Daff (SD) y Roy Swetman (RS) y

General

JM welcomed the committee and thanked NW for allowing us to use the venue

Club secretary
Dates for meetings for future committee meetings:

23 Feb, 23 March, 27" April, 18" May, 29" June, 20" July, 24" August, 28"
September, 26" October, 30" November

Invites for all to be sent via Spond (Action RD, ASAP)
Date for 2026 AGM 7th Dec

All meetings to be held at Our Lady Queen of Heaven Primary School

Membership

LB confirmed 1 new member and 2 juniors have recently joined

Treasurer

Statement to be sent to LB at end March (Action RS)



Training

Nothing to report

XC country
3 entries at XC champs, 4 at Masters
Final race in March

Take up has been lower than in previous years — we need to renew our XC
membership on 15t April — Action in March committee meeting to discuss viability of
ongoing membership (members would still be able to enter as individuals if we didn’t
sign up as a club)

WSFRL
LT chasing T shirts - update due by end of week (2023,2024 and 2025 versions)
Hangover race - 19 participants, finished 11th.

29 signed up to CRC race in Feb, plus 4 juniors

Downland Dash now replaced by Chicken Run (Pyecombe), and race is now on a
Sunday

Tilgate 5

LB to confirm membership numbers to LT on 1st March for ARC membership (Action
LB)

JM to see if we can hire a hut for provision of toilet (Action JM)

Arrange T5 meeting (Action JM)

SGP

SGP awards night confirmed for Feb 9t at Three Bridges football club invite sent on
Spond

Invite for Hastings Half Marathon has been sent on Spond



Kit

Kit supplier now back on track, all outstanding orders fulfilled

Club standards

No action — we are up to date until end March

Website / IT

Website working well

Now moved to Wix for email provision (£66 for next 2 years).
All being emails being managed via Wix.

MailChimp still operating as before. Header on Mailchimp templates need changing
to reflect 1 email address (Action — anyone who is sending an MailChimp email out
to check template has correct info@ email on it)

Agreed the following need access to Wix email: JM, MF, LB, LT, JS, NW, DS, RD

Welfare email / use of Spond — Action ALL to discuss at next committee meeting

Social

Xmas meal went well. Looking to arrange event in Feb

Welfare
Nothing to report

AOB

It was agreed we would pursue Tilgate parkrun takeover as per previous years
(Action LB to contact core parkrun team to agree date)

Awards:

JM confirmed Lou and Glenn had kindly agreed to do the quiz again



JM outlined cost from previous years. Agreed we would go ahead with medals again
and will source costs based on agreed volumes.



